Windward Co-op Solar Hot Water Project 

Presentation by Jim Mulheron (accompanied by a PowerPoint presentation: see attached)
Tower Power Toronto, November 10, 2009, Windward Co-op, 34 Little Norway Crescent

The purpose of this presentation is to shed some light on successfully installing a solar water heating system on your building. Windward Co-op is a 101-unit co-op, consisting of townhomes and a tower. The building uses electric baseboard heat.  Toronto Hydro did the energy audit for Windward free of charge
Jim Mulheron, along with Jack Ferris, Aaron Rowland, and Nancy Hartford documented the solar hot water project at Windward Co-op. Jim showed a number of impressive pictures of the installation.  (See attached PDF).  The Solar Hot Water system is expected to reduce natural gas and electricity use for domestic hot water by 37%.

The Community Power Fund provided the money to organize the project. Windward’s experience accessing the Community Power Fund is available to others who are undertaking a similar project.

Jim explained that the project savings come from the reduction in the amount of natural gas or electricity used to heat hot water. You are actually pre-paying domestic hot water energy costs over the time it takes to repay the cost of the project.

Windward Co-op started saving money as soon as the system was commissioned because of the way the project was funded (See 2 page Summary attached) 

Aaron coordinated the project because the Windward Co-op coordinator was on leave, which was a good thing because otherwise project might not have happened!  Jack Ferris suggested that a co-op member needs to volunteer to coordinate a project like this  and that person should receive an honorarium because the hours required do add up. 
Windward has been working on this project for two years. It has been very difficult and frustrating, however, renewable energy projects are getting easier to accomplish as experience is gained and information is shared.  

A major concern is the financial bottom line. The Windward team explained that this project isn’t about making a profit; it is about reducing the carbon footprint of their building. It is about the future.  

Having said that, it was noted that the cost savings were what drove the project. If it had cost the co-op members money, the project wouldn’t have happened.  

